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Integrating incoming high school students into a regional under resourced university is 
complex.  To unpack this process, Indiana University South Bend (IUSB) used retention data and 
several types of analysis with stakeholders from academic and student affairs to understand 
how to close the gap within the high school-to-college transition. The data was analyzed through 
the college readiness and disruptive innovation theoretical frameworks. These findings led to 
retention initiatives and priorities rooted in unpacking the IUSB mission statement, the IUSB 
student profile and their link to community resources. These discoveries were instrumental for 
program development, training development for staff, institutional resources and ultimately 
branding of the Early Start Summer Academy (ESSA). ESSA integrates all findings through an 
innovative head-start approach to help a collective of incoming students navigate the transition 
from high school-to-college successfully.  This presentation expands the concept around “head-
start” and how this differs from historical Bridge Summer programs
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Institutions increasingly recognize that higher education is a 
“service industry” and that they therefore need to place greater 
emphasis on meeting the expectations and needs of their customers, 
i.e. students (DeShields, Jr et al., 2005). 

Purpose
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Purpose
1. Historical college readiness & trends for current high school students
2. Issues affecting higher education: declining enrollment, resources & retention
3. Implications for management and leadership 
4. Opportunities to expand the high school-to-college transition landscape 

What do we know?
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Theoretical Framework
By understanding these links between high school benchmarks, 
admissions benchmarks, and retention data in an era of declining 
enrollments, universities are able to customized innovative pathways 
for greater efficacy within the transition from high school-to-college. 
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Theoretical Framework

Disruptive 
Innovation

College 
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Content 
knowledge and 
basic skills

Core academic 
skills

Non-cognitive 
skills and norms 
of performance

College 
knowledge

Foundational to the 
understanding of 
academic disciplines 
and are often specific 
to a given subject area

Writing and analytical 
thinking that are not 
subject-specific, but 
rather allow students 
to engage in work in a 
range of disciplines

Behaviors that reflect 
greater student self-
awareness, self-
monitoring, and self-
control study skills, 
work habits, time 
management, help-
seeking behavior and 
social problem solving 
skills

Includes information 
and skills that allow 
students to 
successfully navigate 
the complex 
admissions and 
financial aid 
processes, as well as 
develop an 
understanding of 
college norms and 
culture

Challenges educators to create 
student-centric customized 
learning, move from monolithic 
structures that inhibits students’ 
performance, and capitalize on non-
consumers (Christensen, 2011).

College Readiness Disruptive Innovation



Institutions are not able to limit their enrollments to the academically 

most gifted full-time students (Christensen & Eyring, 2011).

Modes of Inquiry
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Modes of Inquiry
High School GPA 3.0 and Above High School GPA Below 2.5
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Modes of Inquiry
Fall to Spring Semester Persistence Data
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1. Data sets inform more 
about college readiness 
and college choice

2. IUSB disrupts the 
pattern of stop-outs 
after three semesters 
and low completion or 
retention rates 

1. Analysis between high 
school GPA and retention 
at IUSB

2. The data highlights the 
most vulnerable students 
applying to IUSB

3. University with an open 
application process

1. Invitation - High 
school students 
applying with a 2.0-
2.4 GPA

2. Subset of first-year 
students have low 
high school college 
readiness indicators 
and high hopes for a 
college degree.

Results
ESSA serves as the intervention Who are the Vulnerable Students? 2.0-2.4 GPA 



There must be a commitment on the part of the whole 
institution, whose objective must be to maximize students’ 
satisfaction and ultimately their success (De Lourdes, 
Brites, Magalhães, et. 2011). 

Significance of the Study
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Early Start Summer 
Academy offer a head-
start paradigm where 
the institutional climate 
is supportive for 
students’ development

TRIO programs serves 
students grades 6-12 by 
helping students with 
college choice and 
college readiness 
information over six 
years (Coles, 1998). 

Assessing capabilities 
and identifying the keys 
to implementing unique 
learning models 
(Christensen & Eyring, 
2011).

Significance of the Study
Institutional Climate Unlike Trio Innovate
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Institutional Research

Program Cost 

Faculty

Success Center 

Success Coach and 
Academic Advisor

Intrusive Advising

Onboarding – Cultural 
Capital – Demystify the 
college environment

Challenges

Analytics

Emergency Resources

Results
Academic Affairs Best Practice Innovation 
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